&) Universal Moral Baseline Council —
Operations Framework

Purpose:
To govern how the 130-member, all-inclusive council operates, enforces rules, and
maintains fairness while ensuring stability and compliance with the UMB.

1. Council Composition

Total Seats: 130

e Tier 1 — Full Members (1.0 Vote Weight)
o Fully compliant with all 10 UMB rules and definitions.
o Hold full voting rights.
e Tier 2 — Probationary Members (0.5 Vote Weight)
o Recently reformed or in active compliance improvement.
o Partial voting rights to encourage reform.
e Tier 3 — Observer Members (0.0 Vote Weight)
o Chronic or recent high-risk violators.

o Can debate but have no voting rights until 12 months of verified compliance.

2. Governance Structure
e Executive Chairperson — Rotates every 12 months between blocs.
e Four Permanent Committees:

1. Al Ethics & Accountability — Rights, oversight, and safe Al integration.



2. Conflict Resolution Committee — Mediation before escalation.
3. Harm Prevention & Enforcement — Investigation and sanctions.

4. Definitions Committee — Clarifies UMB definitions when disputes arise.

3. Decision-Making
e Weighted Voting Formula:
o Tier 1: Weight =1.0
o Tier 2: Weight = 0.5
o Tier 3: Weight = 0.0
e Passing Threshold:
o Standard: 80% of weighted votes.
o Charter Amendments: 90% of weighted votes.
e Proposal Refinement:

o All proposals undergo structured pre-vote discussion to reduce opposition
and build consensus.

4. Enforcement & Compliance
e Automatic Tier Downgrade:
o Verified violation of any UMB rule = immediate drop by one tier.
o Two violations within 12 months = drop to Observer tier.
e Compliance Upgrade:

o 12 consecutive months with no verified violations + positive peer review = tier
upgrade.



e Al Enforcement Monitors:
o Track debates for misinformation, coercion, and contradictions.

o Log compliance scores in real-time.

5. Transparency & Public Accountability
e Open Session Requirement:
o All debates and votes are recorded and publicly accessible.
e Public Dashboard:
o Shows each member’s current tier, compliance score, and violation history.
e Quarterly Reports:

o Summary of council actions, compliance changes, and major decisions.

6. Crisis Protocol

If a crisis (conflict, environmental disaster, systemic harm) emerges:

1. Emergency Session — Convened within 24 hours.
2. Committee Briefings — Relevant committees present findings.

3. Weighted Vote — Crisis resolution measures pass on 70% weighted vote
(temporary override).

4. Post-Crisis Review — Ensure actions stayed within UMB rules.

7. Inclusion & Engagement

e Observers’ Rights:



o Full access to materials, ability to speak in debates, and submit proposals.

o Proposals require sponsorship by at least one voting member to proceed to
vote.

e Cultural & Ideological Representation:

o Ensure at least one seat per recognized worldview, religion, or philosophical
tradition.

e Annual Dialogue Week:

o Focused sessions to build empathy and understanding across blocs.

This framework locks in fairness, inclusivity, and enforceability
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