¢» Universal Moral Baseline Council —
Live Deployment Package

(Million-Year Stability Model — Ready for Present-Day Launch)

PART 1 — Activation Charter

(This section is identical to the activation document we finalized earlier — establishing the 14
principles, tiers, decision rules, and committees.)
74 Use this for initial ratification and public release.

PART 2 — Operational Playbook

Purpose: Ensure the council functions smoothly from day one.
A. Membership & Tier Management

e Tier 1 (Full) — 1.0 vote weight, fully compliant.
e Tier 2 (Probation) — 0.5 vote weight, under reform process.
e Tier 3 (Observer) — 0.0 vote weight, included in debates, monitored for reform.

e Reform Path: Observers — Tier 2 in 6 months with full compliance; Tier 2 — Tier 1
after two successful consecutive reviews.

e Automatic Downgrade: Major violations trigger immediate demotion and
enforcement action.

B. Committees (Active from Day 1)

1. Al Ethics & Post-Synthetic Rights
2. Interspecies Mediation
3. Existential Risk Prevention

4. Harm Prevention & Enforcement



5. Cultural & Heritage Stewardship

6. Environmental & Cosmic Ecology

7. Resource Equity & Post-Scarcity Policy
8. Definitions & Conceptual Ethics

9. Future Generations & Long-Term Planning

C. Voting & Debate

e Standard Votes: 85% weighted approval to pass.
e Charter Amendments: 95% weighted approval across all tiers.
e Crisis Override: 72% weighted approval for temporary emergency powers.

e Proposal Refinement Stage: Mandatory before final votes to minimize conflict.

D. Transparency & Accountability

e Public access to all debates, votes, and attendance logs.
e Real-time participation tracking.

e Quarterly public briefings from all committees.

PART 3 — Crisis Response Templates

Template 1 — Immediate Crisis (War, natural disaster, mass harm)

1. Crisis declared by 25% of Tier 1 or higher.
2. Immediate session within 24 hours.
3. Assign Immediate Crisis Task Force.

4. Enact plan with Crisis Override threshold.

Template 2 — Ongoing Crisis (Climate, systemic oppression, resource scarcity)



1. Assigned to relevant standing committee.
2. Monthly progress review.

3. Public accountability reports every 90 days.

Template 3 — Deep-Time Crisis (future rights, heritage protection, interstellar ecology)

1. Assigned to Future Generations Committee.
2. 500-year planning frameworks.

3. Updates every 10 years, revisions every 100 years.

Verification Protocol (for all crises)

e Al fact-check + human expert review + blockchain record stamping before public
release.

PART 4 — Launch Steps

1. Convene the initial 130-member council with all recognized worldviews present.
2. Ratify the Activation Charter with inaugural vote (publicly broadcast).
3. Assign members to all 9 standing committees.

4. Begin first Definitions Committee session to finalize present-day interpretation of
core terms.

5. Establish public engagement channels and publish the first transparency
dashboard.
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