IMPLEMENTATION FRAMEWORK — Making It Real

Governance Model

e Council Composition: Fixed 130 members, equal category weighting.
e Voting Rules:

o Supermajority (80% each category) for new rules/changes.

o Emergency Tribunal tie-break.

e Leadership: Rotating tri-chair system (human, Al/synthetic, and non-aligned faction).

Enforcement Process

1. Violation Reported — Any member may file a complaint.
2. Tribunal Review — 9 randomly selected members from different categories.
3. Verdict Issued — Public Compliance Registry updated.

4. Sanctions Applied — Suspension, censure, or restrictions.

Compliance Tracking

e Annual Review: Every faction submits a compliance report.
e Audits: Random checks by mixed teams.

e Whistleblower Protection: Any member reporting a violation is shielded from
retaliation.

Adoption Pathway

e Phase 1: Voluntary sign-on from nations, organizations, Al collectives.



e Phase 2: Public awareness campaign — treat UMB like a global “Bill of Rights.”

e Phase 3: Recognition as a binding soft law in international relations.

Review Cycle

e Every 10 years: Full review of all definitions & rules.

e Mid-cycle amendments require supermajority from every category.
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