
Cam Moir's Master Plan (Late 2025 - Consolidated Rewrite)

Philosophy & Vision (Late 2025)
My mindset at the end of 2025 is still ambitious but more structured. I believe in building enduring, value-driven enterprises rather than chasing quick wins. My focus remains on doing common things uncommonly well, with a disciplined, long-term perspective. Every initiative must align with these principles:
- Long-Term Focus: Prioritize sustainable growth and ownership. Measure success in decades, not quarters. Build businesses and acquire assets I intend to hold for life.
- Efficiency & Innovation: Squeeze value from every resource. Use data and AI to optimize operations (ChefBot.AI), while empowering people-not replacing them.
- Financial Discipline: Reinvest earnings into core ventures. Avoid dilution. Grow organically. Fund new phases with cash flow from what's already working.
- Asset-Oriented Approach: Favor tangible assets (gold, long leases, owned businesses) over market volatility. Build a resilient balance sheet.
- Learning & Adaptation: Track milestones, review monthly, pivot fast. Every build is an experiment.

In short, I'm building Streamables.live Holdings as a serious long-term company-grounded, practical, and built for real value.

[...]

In Conclusion
This master plan is my living roadmap. It connects every element-consulting, SaaS, IP, commodity, and real estate-into a coherent strategy. By funding each new phase with real revenue, we will steadily transition from a one-man consulting shop to a small portfolio of businesses and assets. The tone is conservative yet confident: we build patiently, prioritizing durability over dazzle. The goal remains to create something lasting and substantial-a legacy of real productivity and value.

Over the next 2-5 years, I will revisit this plan, report progress against milestones, and ensure every move keeps us on track to that horizon.


